LEWIS CENTRAL BOARD OF DIRECTORS
BOARD MEETING
MONDAY, JANUARY 5, 2026
EDUCATIONAL RESOURCE CENTER
Un-Official Minutes

Call to Order
Board Vice President Greg Sturm called the regular meeting to order at 6:30 pm. At roll call, the following board
members responded as present: Ms. Adkins, Mr. Bach, Mrs. Sandau, Mr. Sorensen, and Mr. Sturm.

Administrators
Dr. Brent Hoesing, Andrea Raes, Dr. Lisa Hartman

Approve Agenda
Motion: Ms. Adkins
Second: Mr. Sorensen
Discussion: None

Carried: 5-0

Public Hearing
e High School Roof Replacement Project

Commendations/Good News/Visitors
e TeamMates Mentoring

Comments & Suggestions: None

Consent Agenda

Ms. Adkins moved, seconded by Mrs. Peterson, that the consent agenda be approved as presented. Discussion: The
Consent Agenda included approval of minutes — December 15" regular board meeting. Bills recommended for payment.
Personnel — Administrative Recommendations: Approval to Employ — Jonathan Smith, LCLC Associate; Teresa Way, TRN
Bus Monitor; Sydnie Dennis, LCLC Associate; Nick Jennings, Maintenance Technician/Bus Driver; Pamela Lavin, TRN Bus
Driver. Volunteer Coach/Sponsor — Faith Renshaw, HS Girls’ Bowling Coach. Resignations/Terminations/ Rescinded
Offers — Belinda Jacoby, TH Elementary Music Teacher; Cyntia Croker, KR FT Custodian; Julie Williams, TH FT Office Clerk.
Misc Assignments as presented. Miscellaneous Contracts. Gifts/Grants. Fundraisers.

Carried: 5-0

Reports
e Dr. Hoesing presented the superintendent update including a Legislative update and a projects update.

Discussion Items

8.01  At-Risk/Dropout Prevention Plan

The At-Risk/Dropout Prevention Plan was presented. The District plan includes the Alternative Center Program, the CTG
program at the High School, targeted reading and math programs at the Middle School and High School, counselors,
school-based interventionists, and social workers across the district.

8.02 Modified Supplemental Amount for At-Risk/Dropout Prevention

The request for Modified Supplemental Amount for At-Risk/Dropout Prevention in the amount of $694,569 was
presented. This amount along with our required local match of $231,523 will allow us to continue to support our
program for next year.



Comments & Suggestions: None

Action Iltems

10.01 At-Risk/Dropout Prevention Plan

Motion by Mr. Sorensen to approve the At-Risk/Dropout Prevention Plan as presented.
Seconded: Ms. Adkins

Discussion: None

Carried: 5-0

10.02 Modified Supplemental Amount for At-Risk/Dropout Prevention

Motion by Mr. Sorensen to approve the application for the Modified Supplemental Amount for At-Risk/Dropout
Prevention of $694,5609.

Seconded: Mr. Bach

Discussion: None

Carried: 5-0

Information/Future Items
*Regular Board Meeting — January 19 at 6:30 pm

Adjournment
With no further business before them, at 7:37 pm. Ms. Adkins motioned to adjourn the meeting, seconded by Mr.

Sorensen. By voice vote, all were in favor.

Approved

Greg Sturm
Vice President, Lewis Central Board of Education

Andrea Raes
Board Secretary, Lewis Central Board of Education



