School Improvement
Advisory Committee

Lewis Central Community School District
January 22, 2015, February 12, 2015
March 26,2015 April 30,2015
May 28,2015
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Topics on Agendas 0142015

AOrganization/Purpose of this group
/&School Calendar, Accreditation visit
ASIAC Goals

ABuIIyingand Harassment

ADistrict, Stateand Federal Reports on StudeAthievement
and Needs Assessment

Aldentify/Prioritizeissues/areas of concern
Aldentify key areas of recommendation to tH&oard




Agenda for tonight

/AOrganization/Purpose of this group
/&DE Accreditation visik February 2426

AConversation Starter Questions

AReview of SIAC Goals for this year
ATechnoIogy



AWho are we?

ARepresentative of parents, students, teachers, administrators and
communitymembers and appointe@dy the Board of Directors

ARequired by the Code of lowa to support community involvement in
school improvement

AWhat do we do?

AAnaIyze data about student achievement, school climate and district
demographics data

ABecome familiar with local, state and federal accountability
requirements

AMake recommendations to the Board of Directors
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ARecommendations go to the Board and Administration

AAnnuaI Improvement goals and areas for improvement

ACi x Ai xA CAO OF OOAAI i Al AAO
AFive meetings this year
AJan 22, Feb 12, Mar 26, Apr 30 and May 28

A Reports on student achievement, school climate, district demographics, etc.

AAnswer: How are we doing? How can egatinue to improve?



Accreditation Site Visit
February 2426

APurpose of the site visit:

ATO assess progress with the Comprehensive School Improvement Plan
(CSIR;

ATO provide a general assessment of educational practices

AToi AEA OAAT i1 AT AAGET T O xEOE OACAO,
purposes ofmprovingeducational practices about minimal compliance;
and

ATO determine that the school or school district is in compliance with the
accreditationstandards



Components of the Sit¥isit

ADocument Review

A ltemsincluded in the document review are primarily based in Chapfoflowa
Administrative Code requirements, as well as some requirements based in federal law

ADistrict Overview

ASchooI leaders share accomplishments, arebshallenge demographics of the
district, progress with recommendations and n@wompliancedrom the last
comprehensive site visit, and information about tAeE O OSDefeAvioé/aluntary
Preschool Program and applicable information.

Alnterviews

AStakehoIders are interviewed in focus groups and represent a broad-sexd®n of

the school communityInterviews are conducted usintige Conversatiorstarters which
consist of a set of questions for each interview gr8upj O3 AET T 1 | AOEOIT (
one of the required focus groups.)



Components of the Sit¥isit

AObservations
A4EA POODPTI OA T £# OEEO AgPAOEAT AA EO O1 Al
of the school or school district.

ATeam cConsensus

ATeam members create statements of strength and recommendations for improvement
based on the synthesis of documentation, interviews, and observations.

AExit Interview

AThe team leader meets privately with tleeiperintendentof the districtto discuss non
compliance issuedNe have typically also included a brief public presentation by the
Team Leader.



As EOEARA Eziscbdol pér€vihBl fss0dents, parents/community
members
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AGroup with others that have your number

AUsing the slide with the number of your group, discuss the start questions
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Al A OOA OEA AEAOO PAPAO O AADBDOOOA
ARotate clockwise to the next question and discuss the next set of starter
guestions, adding to the chart paper
A2i 6OAGA A OEEOA OEI A Ai T AExEOAR AEO
ABaCk In your first group, report out possible responses for each question

(I will try to capture your written notes from the chart paper and share them
with you later.)



SIAC Conversation Starterd.

APIease Introduce yourself by stating your name and
representation. What is your understanding of the role and

responsibilities of this committe®
Aantdo you view as the strength of this committée

Aant kind of information/data do you receive as a SIAC member?
What does the SIAC do with the informatioriProbe for

disaggregated datg

AWhattraining have you received in understanding and using
data?




SIAC Conversation Starter

Alnthe recent past, what are some of the recommendations this
committee has made to the board of education, in the required
areasof :

AAnnuaI Improvement goals;
AMajor educational needs;
AStudent learning goals;

ALong—range goals that include, but are not limited to, the state
Indicators that address reading, mathematics, and science achievement

AHarassment or bullying prevention goals, programs, training, and other
Initiatives.



SIAC Conversation StartersS

AAre SIAC recommendations approved by the Boamk what
has been the result?

APIeaseteII us how the school and community work together,
Including sharing resources

Aol AAOGA OEAOA xEAO Ui O AAI EAOA
AAccompIishments since the last site visit (5 years ago)

AObstacIes
AChanges hoped to be achieved in the next frears



SIAC Focus Group Volunteers

ATuesday, February 24 from 5:3®:45 here in this room.

AWouId like to have as many participate as possible, especially those with
prior experience with SIAC.

AWouId like to have all groups represented (students, parents, community,
teachers and administration)



Have a cookie!

We will take a ten
minute break.




Our mission, as a partner
with home and community,
IS to empower all learners to

excel in a rapidly changing

world by offering
stimulating and diverse
learning experiences which
result in changed lives and a
commitment to help others.
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Long Range District Goals

AAII K-12 students will achieve at hig@vels preparedor
success beyondigh school

AAII students feel cared about at school and will exhibit
safe, responsible, anakspectful behaviors



Lewis Centrabtudent Learning Goals:

ARead to understand and interpret information and for enjoyment.
AWrite to communicate ideas and convey information to an audience.
AAdaptand apply listening and speaking skills to given situations.

A Usemath skills to solve realorld problems.

AAccessand use sources of information to solve problems and make decisions
Independently andas amember of a team.

AAppIyscientific concepts to understand self, world and universe.

A Usetechnology to support learning and enhance dalily living in a rapidly changing
world.

A Knowand apply principles of democracy to be productive citizens.
A Understandthe concepts and benefits of healthy living.
A Demonstratejob-seeking and jokkeeping skills.

A Experienceand develop an awareness of the arts.



SIAC GoaRecommendations

. Continue to focus efforts of school improvement on accelerating growth
for all students and on closing the gap for students with IEPS.

. Expand and improve the integration of technology throughout the
system.

. Intervene in timely and effective ways to help meet the needs of all
students.

. Support innovative teaching practices and instructional methods to more
precisely engage and address the learning needs of all students.

. Promote thewell-being of students.
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AUsedBrightbytessurveys to collect information from teachers, students and
parents in October 2014 (this fall)

AGrades 312 (does not include data f#ireft by design)

AFocuses on Classroom, Access, Skills and Environment

ACan compare how LC folks answered compared to lowa and Nation

ACan be analyzed at the district and building levels over time



A_ook at slides 224 as a whole group

AWhat observations can you make?

APerceived strengths? Weaknesses?

AAny surprises? Any celebrations? Any concerns?
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Dashboard

Classroom

Use of the 4Cs

Teachers

Students

Digital Citizenship

Teachers
. ]

Students

Assessment
—

Assistive Technology
. ]

Access

Access at School

Teachers

Students

Access at Home

Teachers

Students

Skills

Foundational

Teachers

Students

Online

Teachers

Students

Multimedia

Teachers

Students

Environment

]

The 3Ps

Support

Professional Learning

Beliefs
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Dashboard Lenses Reports

School Date Range Overall Classroom Access Skills Environment
Lewis Central Middle School Oct 3, 2014 - Present ® » ® ®
Lewis Central Senior High School | Oct 3, 2014 - Present | | @ | o | @ | ®
Titan Hill Intermediate School | Oct 3, 2014 - Present | | @ | @ | ® | ¥

A 12061300 Exemplary
A 11001199 Advanced
A 10001099 Proficient
A 900-999 Emerging
A 800-899 Beginning



ﬂ Classroom o’

Teacher Use of the 4Cs

Student Use of the 4Cs

Teacher Digital Citizenship

Student Digital Citizenship

Assessment

Assistive Technology

© 0, 06 © o0 06 o

Parents



A look at some data
OEOl OCE OEOAA OAO

Teachers Parents/Students Administrators
Acurriculum Alnfrastructure at ASupervisory

A _ Home A _
Professional A Universal
Development Infrastructure at Constructs

School
ATechnoIogy ASAMR

:&\213t Century
Support Learning AISTE Standards



Questions for you to consider

N
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AWhat key points stand out for you in these data?
AAre there differences in the way that various groups perceive the issues?
AWhat might we celebrate?

AWhat are some targets that emerge from these data?

APIan to share out to the whole group any findings that you have. Help us all
understand any insights that these data may provide us in moving forward.



CASE"

Dashboard

CURRICULUM

INFRASTRUCTURE
AT SCHOOL

SUPERVISORY
REPORT

ISTE
STANDARDS

) PROFESSIONAL
DEVELOPMENT

Curriculum Report

Infrastructure At School
Report

e UNIVERSAL
= CONSTRUCTS

Supervisory Report

ISTE Report

Professional Development
Report

21st Century Learning
Report

Universal Constructs

INFRASTRUCTURE
AT HOME

Infrastructure At Home
Report

Technology Support
Report

SAMR



CLASSROOM
ACCES5S

CURRICULUM REPORT
LEWIS CENTRAL COMM SCHOOL DISTRICT ENVIRONMENT

SCHOOL SCORECARD
Foundational \ \ Multimedia .
Schools Date Range Skills Online Skills Skills Beliefs
Lewis Central Middle School Oct 3, 2014 - Present @ ® @ ®
Lewis Central Senior High School Oct 3, 2014 - Present @ @ @ @
Titan Hill Intermediate School Oct 3, 2014 - Present @ @ @ ®
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FOUNDATIONAL SKILLS

Basic computing skills - sending
email and creating spreadsheets

43%
= find these tasks
easy to perform

. =0 e

/' BELIEFS

. How students feel about using
\_ technology in learning and daily

life
70%
L= agree it
4 enhances both
CONFIDENCE WITH

TECHNOLOGY

ONLINE SKILLS

Essential skills for
contributing 1o and
collaborating on the
Internet

44%

readily utilize

these skills

1039 students surveyed

o » ,, \‘:‘", \g\
8% N KN K J

can solve their own tech probiems.

-

w

&

K,

' DIGITAL CITIZENSHIP SKILLS

MULTIMEDIA SKILLS

Ability to record and edit video

65%
find these tasks
easy to perform

/'y Responsible behavior when using
technology - legal use of content,

v establishing a presence online, online

\ safety, and cyberbullying prevention

° are taught these
at least monthly

86% (N () O 0 &

learn new technologies easily.

~

.-/‘-.

%, » 10%




CLASSROOM

PROFESSIONAL DEVELOPMENT REPORT ACCESS

SKILLS
LEWIS CENTRAL COMM SCHOOL DISTRICT ENVIRONMENT

SCHOOL SCORECARD
Foundational . . Multimedia .
Schools Date Range Skills Online Skills Skills Beliefs
Lewis Central Middle School Oct 3, 2014 - Present ® o @ ®
Lewis Central Senior High School Oct 3, 2014 - Present o @ @ @

Titan Hill Intermediate School Oct 3, 2014 - Present 9 ® 8 ®



FOUNDATIONAL SKILLS

Basic computing skills - sending
email and creating spreadsheets

69%

=h find these tasks
easy to perform

of teachers have
expressed
interest in PD in
this area

18%

/BELIEFS \

How teachers feel about using
\\ technology for learning and in their
daily life

/ 80%

4 agree it
enhances both

\—_/\\_/‘_’

CONFIDENCE WITH
TECHNOLOGY

\/,
)
P

/ C
N

ONLINE SKILLS

Essential skills for
contributing to and
collaborating on the 2
Internet

47%

readily utilize
these skills

of teachers have
expressed interest in
PD in this area

22%

215" CENTURY TEACHER

156 teachers surveyed

RAKXKXKAK

can solve their own tech probiems

C

MULTIMEDIA SKILLS

Ability 1o manipulate photos and record
and edit audio or video

34%

L find these tasks
easy to perform

of teachers have
expressed interest in
PD in this area

72%

\\//" —

F TN
DIGITAL CITIZENSHIP SKILLA‘

\
Responsible behavior when using \

\ technology - legal use of content, )

establishing a presence online, online
safety, and cyberbullying prevention

o are highly
knowledgeable

A 28% |
w |

/\w,/-/\"

. -

74% (G0 D @D @ [

easily learn new technoiogies



CLASSROOM

INFRASTRUCTURE AT HOME REPORT ACCESS

SKILLS
LEWIS CENTRAL COMM SCHOOL DISTRICT ENVIRONMENT

SCHOOL SCORECARD
Student Teacher
Schools Date Range Access at Access at
Home Home
Lewis Central Middle School Oct 3, 2014 - Present ® ®
Lewis Central Senior High School Oct 3, 2014 - Present ® o

Titan Hill Intermediate School Oct 3, 2014 - Present @ ®



99% 88%

of teachers have access 1o the of students have access to tik

Internet at home Internet at home
(o) (o)
94% 87%
of teachers have access to of students have accegs t/

a device at home a device at home



INFRASTRUCTURE AT SCHOOL REPORT

LEWIS CENTRAL COMM SCHOOL DISTRICT

CLASSROOM

SKILLS

SCHOOL SCORECARD

Schools

Lewis Central Middle School
Lewis Central Senior High School

Titan Hill Intermediate School

Student
Date Range Access at
School
Oct 3, 2014 - Present ®
Oct 3, 2014 - Present ®
Oct 3, 2014 - Present &

ENVIRONMENT

Teacher
Access at
School



85% @

iy
23% 94% ©

of teachers can get devices
for their students when
needed more than half the
time

of teachers report high of teachers have access to

quality internet speed a computer for their own
use all the time at school

388% Q)

of teachers report a
typical student to
computer ratio of 2:1 or
11




CLASSROOM

21ST CENTURY LEARNING REPORT ACCESS

SKILLS
LEWIS CENTRAL COMM SCHOOL DISTRICT ENVIRONMENT

SCHOOL SCORECARD
. Student Teacher
Schools Date Range 5;:::214:!: T::::r;é:a Assessment T::::‘sut:\re Digital Digital
°8Y  Citizenship  Citizenship
Lewis Central Middle School Oct 3, 2014 - Present @ ® ® ® 9 ®
Lewis Central Senior High School Oct 3, 2014 - Present @ [ [ @ @ @

Titan Hill Intermediate School Oct 3, 2014 - Present ® ® ® ® ® ®



56%

40%

of students are asked to of students are asked to
collaborate online with write online at |least
classmates at least monthly

monthly

68%

of teachers spend less than 3 hours per
year teaching digital citizenship

45% 31%

of students are asked to of teachers ask their
identify and solve students to complete
authentic problems online assessments at

using technology at least monthly
least monthly ‘

66%

of your teachers who use assistive
technology use it with students at least
monthly




CLASSROOM

TECHNOLOGY SUPPORT REPORT ACCESS

SKILLS
LEWIS CENTRAL COMM SCHOOL DISTRICT ENVIRONMENT

SCHOOL SCORECARD
Speed of Quality of Computer
Schools Date Range Support S Quality
Lewis Central Middle School Oct 3, 2014 - Present ® o &
Lewis Central Senior High School Oct 3.2014 - Present o & €

Titan Hill Intermediate School Oct 3,204 - Present 8] & 9



of teachers perceive the quality of internet speed
at school to be excellent or above average

---- 9%

“ of students are part of a student technology
support team

25%

of teachers rate the quality of tech suppeort for
problems disrupting instruction as excellent or above
average

A 38%

of teachers rate the quality of LCDs or
interactive whiteboards at school as excellent o
above average

VA T " 14%

- ——————

of teachers rate the quality of devices at
school as excellent or above average

of teachers believe they can fix
technology problems they encounter

of teachers receive instructional
tech planning within a week of
their request



CLASSROOM

SUPERVISORY REPORT ACCESS

SKILLS
LEWIS CENTRAL COMM SCHOOL DISTRICT T —

SCHOOL SCORECARD

Technology Techneology Technology
Schools Date Range Use is Use in Use in

Rewarded  Observations Meetings
Lewis Central Middle School Oct 3, 2014 - Present ® ®
Lewis Central Senior High Schoo Oct 3, 2014 - Present @ @

Titan Hill Intermediate School Oct 3, 2014 - Present ® ®



MY PROFESSIONAL PORTFOLIO

13%

of teachers feel recognized for using
technology in their teaching more
than half the time

29%

of teachers report that technology is
a topic at department or grade-level
meetings more than half the time

)

91%

of teachers report that technology is
part of classroom observations or
visits more than half the time

6%

of teachers believe that school
internet filters ?het in the way of
learning more than half the time



UNIVERSAL CONSTRUCTS

LEWIS CENTRAL COMM SCHOOL DISTRICT

SCHOOL SCORECARD
- Flexibility Productivity
Schools Date Range Tﬁ;:::i:l Con?;T:if:tinn Creativity  Collaboration and and
9 Adaptability Accountability
Lewis Central Middle School Oct 3, 2014 - Present o ® ® ® ® ®
Lewis Central Senior High School  ©ct 3, 2014 - Present @ @ @ @ @ @

Titan Hill Intermediate School Oct 3, 2014 - Present ® ® ® ® ® ®



56%

40%

of students are asked to of students are asked to
collaborate online with write online at least
classmates at least monthly

monthly

68%

of teachers spend less than 3 hours per
year teaching digital citizenship

45% 31%

of students are asked to of teachers ask their
identify and solve students to complete
authentic problems online assessments at

using technology at least monthly
least monthly *

66%

of your teachers who use assistive
technology use it with students at least
monthly




SAMR

LEWIS CENTRAL COMM SCHOOL DISTRICT

SUBSTITUTION
AUGMENTATION
MODIFICATION

School-by-School Analysis

Lewis Central Oct 3, 2014 - Present
Middle Schoaol

Lewis Central Oct 3, 2014 - Present
Senior High School

Titan Hill Qect 3, 2014 - Presemt
Intermediate
School

Score Legend Beginner

BEGINMNER
16%

BEGINMER
19%

BEGINMNER
48%

REDEFINITION

S A M R
18% 9% 9%
S A M R

n
>
<
0

8% 0% 2%

Substitution Augmentation @ Modification e Redefinition



UBSTITUTION

TECH ACTS AS A DIRECT TOCL
SUBSTITUTE. WITH NO
FUNCTIONAL CHANGE

Example: Using iBooks to read,
annotate and make notes.

UGMENTATION

TECH ACTS AS A DIRECT TOOL
SUBSTITUTE, WITH
FUNCTIONAL IMPROVEMENT

Example: Using the Speak
function and then exporting
notes and annotations as the
basis for writing

ODIFICATION

TECH ALLOWS FCR
SIGNIFICANT TASK REDESIGN.

Exampie: Tumning the activity
into a social writing task where
outcomes are shared and open
10 peer comment and review.

PERCENTAGE OF YOUR TEACHERS THAT ARE IN EACH CATEGORY

EDEFINITION

TECH ALLOWS FOR THE
CREATION OF NEW TASKS,
PREVIOUSLY INCONCEIVABLE.

Example: Writing becomes a
multimedia project with
hyperlinked choices for the reader
and retaining social aspect of task.

4%




ISTE

LEWIS CENTRAL COMM SCHOOL DISTRICT

SCHOOL ANALYSIS FOR STUDENTS

Critical
Thinking,
Creativity & Communication Researcl:l & Problem Digital Technulc:g!y
Schools Date Range . : Information . - . Opportunities
Innovation & Collaboration Solving, Citizenship
Fluency - & Concepts
Decision
Making
| ewis Central Middle School Oct 3, 2014 - Present @ ]
Lewis Central Senior High Schoo Dct 3, 2014 - Present @ @
Titan Hill Intermediate School Dct 3, 2014 - Present [ ]






