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Topics on Agendas in 2014-2015

ÅOrganization/Purpose of this group

ÅSchool Calendar, Accreditation visit

ÅSIAC Goals

ÅBullying and Harassment

ÅDistrict, State and Federal Reports on Student Achievement 
and Needs Assessment

ÅIdentify/Prioritize issues/areas of concern

ÅIdentify key areas of recommendation to the Board



Agenda for tonight

ÅOrganization/Purpose of this group

ÅDE Accreditation visit ɀFebruary 24-26

ÅConversation Starter Questions

ÅReview of SIAC Goals for this year

ÅTechnology



7ÈÁÔȭÓ Á Ȱ3)!#ȱ ÁÎÙ×ÁÙȩȩȩ

ÅWho are we?

ÅRepresentative of parents, students, teachers, administrators and 
community members and appointed by the Board of Directors

ÅRequired by the Code of Iowa to support community involvement in 
school improvement

ÅWhat do we do?

ÅAnalyze data about student achievement, school climate and district 
demographics data

ÅBecome familiar with local, state and federal accountability 
requirements

ÅMake recommendations to the Board of Directors



7ÈÁÔȭÓ Á Ȱ3)!#ȱ ÁÎÙ×ÁÙȩȩȩ

ÅRecommendations go to the Board and Administration

ÅAnnual improvement goals and areas for improvement

Å(Ï× ÄÏ ×Å ÇÅÔ ÔÏ ȰÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓȩȱ
ÅFive meetings this year

ÅJan 22, Feb 12, Mar 26, Apr 30 and May 28

ÅReports on student achievement, school climate, district demographics, etc.

ÅAnswer: How are we doing? How can we continue to improve?



Accreditation Site Visit
February 24-26

ÅPurpose of the site visit:

ÅTo assess progress with the Comprehensive School Improvement Plan 
(CSIP);

ÅTo provide a general assessment of educational practices;

ÅTo ÍÁËÅ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ×ÉÔÈ ÒÅÇÁÒÄ ÔÏ ÔÈÅ ÖÉÓÉÔȭÓ ÆÉÎÄÉÎÇÓ ÆÏÒ ÔÈÅ 
purposes of improving educational practices about minimal compliance; 
and

ÅTo determine that the school or school district is in compliance with the 
accreditation standards.



Components of the Site Visit

ÅDocument Review

ÅItems included in the document review are primarily based in Chapter 12 of Iowa 
Administrative Code requirements, as well as some requirements based in federal law.

ÅDistrict Overview

ÅSchool leaders share accomplishments, areas of challenge, demographics of the 
district, progress with recommendations and non-compliances from the last 
comprehensive site visit, and information about the ÄÉÓÔÒÉÃÔȭÓ State-wide Voluntary 
Preschool Program and applicable information.

ÅInterviews

ÅStakeholders are interviewed in focus groups and represent a broad cross-section of 
the school community. Interviews are conducted using the Conversation Starters which 
consist of a set of questions for each interview groupȢ ɉȬ3ÃÈÏÏÌ !ÄÖÉÓÏÒÙ #ÏÍÍÉÔÔÅÅÓȭ ÉÓ 
one of the required focus groups.)



Components of the Site Visit

ÅObservations

Å4ÈÅ ÐÕÒÐÏÓÅ ÏÆ ÔÈÉÓ ÅØÐÅÒÉÅÎÃÅ ÉÓ ÔÏ ÅÎÈÁÎÃÅ ÔÅÁÍ ÍÅÍÂÅÒÓȭ ÃÏÎÔÅØÔÕÁÌ ÕÎÄÅÒÓÔÁÎÄÉÎÇ 
of the school or school district.

ÅTeam Consensus

ÅTeam members create statements of strength and recommendations for improvement 
based on the synthesis of documentation, interviews, and observations.

ÅExit Interview

ÅThe team leader meets privately with the superintendent of the district to discuss non-
compliance issues. We have typically also included a brief public presentation by the 
Team Leader.



Å$ÉÖÉÄÅ ÉÎÔÏ ȬÔÙÐÅÓȭ ɀschool personnel, students, parents/community 
members

Å#ÏÕÎÔ ÏÆÆ ÔÏ ȬÔÈÒÅÅȭ ×ÉÔÈÉÎ ÙÏÕÒ ȬÔÙÐÅȭ
ÅGroup with others that have your number

ÅUsing the slide with the number of your group, discuss the start questions 
ÁÎÄ ÕÓÅ ÔÈÅ ÃÈÁÒÔ ÐÁÐÅÒ ÔÏ ÃÁÐÔÕÒÅ ȬÁÎÓ×ÅÒÓȭ

ÅRotate clockwise to the next question and discuss the next set of starter 
questions, adding to the chart paper

Å2ÏÔÁÔÅ Á ÔÈÉÒÄ ÔÉÍÅ ÃÌÏÃË×ÉÓÅȟ ÄÉÓÃÕÓÓ ÁÎÄ ÁÄÄȣ
ÅBack in your first group, report out possible responses for each question

(I will try to capture your written notes from the chart paper and share them 
with you later.)



SIAC Conversation Starters - 1

ÅPlease introduce yourself by stating your name and 
representation. What is your understanding of the role and 
responsibilities of this committee? 

ÅWhat do you view as the strength of this committee? 

ÅWhat kind of information/data do you receive as a SIAC member? 
What does the SIAC do with the information? (Probe for 
disaggregated data.) 

ÅWhat training have you received in understanding and using 
data?



SIAC Conversation Starters - 2

ÅIn the recent past, what are some of the recommendations this 
committee has made to the board of education, in the required 
areas of :

ÅAnnual improvement goals;

ÅMajor educational needs;

ÅStudent learning goals;

ÅLong-range goals that include, but are not limited to, the state 
indicators that address reading, mathematics, and science achievement;

ÅHarassment or bullying prevention goals, programs, training, and other 
initiatives.



SIAC Conversation Starters - 3

ÅAre SIAC recommendations approved by the Board, and what 
has been the result? 

ÅPlease tell us how the school and community work together, 
including sharing resources.

Å0ÌÅÁÓÅ ÓÈÁÒÅ ×ÈÁÔ ÙÏÕ ÂÅÌÉÅÖÅ ÔÏ ÂÅ ÙÏÕÒ ÄÉÓÔÒÉÃÔȭÓȡ
ÅAccomplishments since the last site visit (5 years ago)

ÅObstacles

ÅChanges hoped to be achieved in the next five years



SIAC Focus Group Volunteers

ÅTuesday, February 24 from 5:30 ɀ6:45 here in this room.

ÅWould like to have as many participate as possible, especially those with 
prior experience with SIAC.

ÅWould like to have all groups represented (students, parents, community, 
teachers and administration)



Have a cookie!

We will take a ten 
minute break.



Our mission, as a partner 
with home and community, 
is to empower all learners to 
excel in a rapidly changing 

world by offering 
stimulating and diverse 

learning experiences which 
result in changed lives and a 
commitment to help others.



Long Range District Goals

ÅAll K-12 students will achieve at high levels prepared for 
success beyond high school.

ÅAll students feel cared about at school and will exhibit 
safe, responsible, and respectful behaviors.



Lewis Central Student Learning Goals:
ÅRead to understand and interpret information and for enjoyment.

ÅWrite to communicate ideas and convey information to an audience.

ÅAdapt and apply listening and speaking skills to given situations.

ÅUse math skills to solve real-world problems.

ÅAccess and use sources of information to solve problems and make decisions 
independently and as a member of a team.

ÅApply scientific concepts to understand self, world and universe.

ÅUse technology to support learning and enhance daily living in a rapidly changing 
world.

ÅKnow and apply principles of democracy to be productive citizens.

ÅUnderstand the concepts and benefits of healthy living.

ÅDemonstrate job-seeking and job-keeping skills.

ÅExperience and develop an awareness of the arts.



SIAC Goal Recommendations

1. Continue to focus efforts of school improvement on accelerating growth 
for all students and on closing the gap for students with IEPs.

2. Expand and improve the integration of technology throughout the 
system.

3. Intervene in timely and effective ways to help meet the needs of all 
students.

4. Support innovative teaching practices and instructional methods to more 
precisely engage and address the learning needs of all students.

5. Promote the well-being of students.



! ÌÏÏË ÁÔ ÓÏÍÅ ÄÁÔÁȣ
ÅUsed Brightbytessurveys to collect information from teachers, students and 

parents in October 2014 (this fall)

ÅGrades 3-12 (does not include data for Kreft by design)

ÅFocuses on Classroom, Access, Skills and Environment

ÅCan compare how LC folks answered compared to Iowa and Nation

ÅCan be analyzed at the district and building levels over time



! ÌÏÏË ÁÔ ÓÏÍÅ ÄÁÔÁȣ

ÅLook at slides 22-24 as a whole group

ÅWhat observations can you make?

ÅPerceived strengths? Weaknesses?

ÅAny surprises? Any celebrations? Any concerns?





Å1200-1300    Exemplary

Å1100-1199    Advanced

Å1000-1099   Proficient

Å900-999       Emerging

Å800-899       Beginning





A look at some data
ÔÈÒÏÕÇÈ ÔÈÒÅÅ ÓÅÔÓ ÏÆ ÅÙÅÓȣ

Teachers

ÅCurriculum

ÅProfessional 
Development

ÅTechnology 
Support

Parents/Students

ÅInfrastructure at 
Home

ÅInfrastructure at 
School

Å21st Century 
Learning

Administrators

ÅSupervisory

ÅUniversal 
Constructs

ÅSAMR

ÅISTE Standards



Questions for you to consider
ÁÓ ÙÏÕ ÂÅÃÏÍÅ ȬÅØÐÅÒÔÓȭ

ÅWhat key points stand out for you in these data?

ÅAre there differences in the way that various groups perceive the issues?

ÅWhat might we celebrate?

ÅWhat are some targets that emerge from these data?

ÅPlan to share out to the whole group any findings that you have. Help us all 
understand any insights that these data may provide us in moving forward.












































